
AGCT OPERATIONS 
FOR NON-OPERATIONS



Terminal in general

• Definition and purpose
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• Types

• Containerization



Types of Containers

20’ dry 40’ dry

45’ dry 20’ Open top
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Types of containers

40’ ref

20’ flat 20’ Tank container
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20’ ref



QUAY CRANE RUBER TYRED GANTRY CRANE
(RTG)

RAIL MOUNTED GANTRY 
CRANE (RMG)

REACH STAKER TERMINAL TRUCK
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Types of container handling equipment

FORKLIFT



AGCT quantity of equipment

• 4 QUAY CRANES

• 6 RTG’S

• 2 RMG’S

• 6 REACH STACKERS

• 9 TERMINAL TRUCKS

• 3 FORKLIFT TRUCKS

• 17 CONTAINER TRAILERS
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Types of container vessels
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Difference between mother vessel and feeder vessel
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Mother vessel

Average capacity 10000 TEU 

Lenght over 250 m

Adriatic-Asia service- long distance

Feeder vessel

Average capacity 300-500 TEU 

Lenght up to 250 m

Adriatic feeder service



Container yard in numbers

• 2496 TEU  ground slots of stacking area 

• Capacity of stacking area – 8973 TEU

• Annual capacity – 450 000 TEU

• 168 reefer plugs available

• Designated place for hazardous containers

• Container Freight Station
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AGCT Berth

• Total of 628 meters of berthing area
• 2 berthing positions

BERTH 1                                                                              
• 300 meters lenght
• 10,7 meters of draft
• 2 Panamax quay cranes  

BERTH 2
• 328 meters lenght
• 13,21 meters of draft
• 2 Post Panamax quay cranes 
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Layout and yard plan

OPERATIONS FOR NON OPERATIONS



AGCT operating system
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What is 
Navis?



Navis advantages
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• Optimizing use of equipment for handling 
containers (quay cranes, reach stackers, RTG’s 
and prime movers)

• Improvement in utilization of yard

• Improvement of vessel planning

• Automating and monitoring of quay cranes



Processes at the terminal
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RECEIVING

DELIVERING

EXPORT/RECEIVING CONTAINERS FROM 
TRUCK OR RAIL

IMPORT/DELIVERING CONTAINERS WITH 
TRUCK OR RAIL 



Export process
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Shipping line creates 
vessel visit

announces the date and time of 

vessel arrival

Shipping line creates export 
booking for full containers

Truck arrives with full 
container to the terminal 

and undergo an 
inspection

Truck driver receives a TID 
and proceeds to yard

SL creates preadvise for 
full containers

Forwarder creates drop 
off disposition through 

web application



Export process
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The container is 
discharged at the 

terminal and „export” 
storage begins

SL gives an order for 
loading

Starting of vessel 
operations-end of 

storage calculation

The terminal issues an 
invoice to the SL for 
gate in and vessel 

operations

The terminal issues an 
invoice to the forwarder 

for storage and other 
orders if there is any 
(standard inspection 

assistance, etc)



Import process
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Truck driver 
receives a TID 
and proceeds 

to yard

SL forwards PIN 
number to 

forwarder and 
release container

Container is loaded on the 
truck and leave the 

terminal

Forwarder creates pick 
up  disposition through 

web application

At the ingate truck 
driver gives gate clerk 
the container number 

and PIN number

The container  is 

discharged and upon the 

completion of vessel 

operations  storage 

calculation begins

The terminal issues an invoice to 
the forwarder for storage and 

other orders if there is any 
(standard inspection assistance, 

etc)

The terminal issues an invoice 
to the SL for gate out and 

vessel operations

SL assigns PIN 
number to 
containers
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